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Are You Ready for a Behavioral Interview?
“Tell me about a time when you were on a team, and one of

the members wasn’t carrying his or her weight.” If this is
one of the leading questions in your job interview, you

could be in for a behavioral interview. Based on the premise
that the best way to predict future behavior is to determine past
behavior, this style of interviewing is gaining popularity among
recruiters. 

Today, more than ever, each hiring decision is critical. Behav-
ioral interviewing is designed to minimize personal impressions
that might cloud the hiring decision. By focusing on the applicant’s
actions and behaviors, rather than subjective impressions that
can sometimes be misleading, interviewers can make more accu-
rate hiring decisions. 

A manager of staff planning and college relations for a major
chemical company believes, “Although we have not conducted any
formal studies to determine whether retention or success on the
job has been affected, I feel our move to behavioral interviewing
has been successful. It helps concentrate recruiters’ questions on
areas important to our candidates’ success within [our company].”
The company introduced behavioral interviewing in the mid-1980s
at several sites and has since implemented it companywide.

Behavioral vs. Traditional Interviews
If you have training or experience with traditional interviewing

techniques, you may find the behavioral interview quite different in
several ways: 
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